GALANOS HOUSE

Ex-Service and dependents

91 Beds

Higher proportion of male residents
Person Centred Care

Poppy Lodge Butterfly Household
Model

Dementia day care and Respite
GSF




Person Centred Care

* Getting to know the person before
admission

e Sharing together/relationships
* Positive Risk Assessments
e Life History and memories
o Care Planning (VIPS)
 \What does It feel like?




Environment

e Reflects beliefs

 No us and them

e Lots of areas for doing
e Rooms
e Access to outside
. Adaptable ¥t
Home




Corridors

e Themed

e Areas of Interest

e Aid to communication
e Cues to whereabouts

Fire Inspections




Meal times

 Small scale
e Eating with residents
o Getting ready
* Choice
* Snacks
+ Cooking £ Y




e Interviews

e Training

o Uniforms/badges
e Aprons
 Person centred staff
 Being themselves

o Staffing levels

« Management




e Lack of controlling care
 Everyday activities

e Real family atmosphere
* Go with the flow

e Use of triggers
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Comfort

e Pets
e Dolls
* Feelings H
e Family
* Relationships |




THE ROYAL BRITISH

LEGION

Living at Poppy Lodge

 Lots of doing & occupation
e Freedom of movement
 Wellbeing & friendship
e Personal care
 Physical care
e Behaviour




Dementiaville

 \We're going to be on TV!!!
 TRBL reputational risk

e Controversial???

 Time Travel!

e Truth or Lies.........
e Feedback

o Grittiness and language




Voice of the Person with
Dementia

You are the person with dementia having
to go day care or into a care home.......

e What would you want?
 \What would be important to you?
e \What would really matter?




The Journey

Sometimes we make the process more
complicated than we need to. We will
never make a journey of a thousand miles
by fretting about how long it will take or
how hard it will be. We make the journey
by taking each day step by step and then
repeating it again and again until we
reach our destination.

Joseph B. Wirthlin
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