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Transforming Haringey
A Vehicle for Change

Haringey

Priority 1: To enable every child and young person to
have the best start In life, with high quality education
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Governance & Accountability
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Measuring the Change
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Priority 1: Best start in life
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Transforming Haringey Haringey
Establishing Principles LONDON

Getting the
intervention
right

Optimising
total
resources

Signs of
Safety

Partnership, Heath,

engagement
and care and

accountability education

Investing
in the
workforce
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Examples of Improvement projects

Workforce

Early Help

Service
Improvement

AN

LONDON

Recruitment and retention activities
Effective support to the workforce to deliver
excellence

Managing caseloads

Launched an internal Early Help service
Implementing and embedding a localities based
early help model

MTFS, drive to ensure the system is sustainable
(i.,e. EH model)

Developed and implemented a new Front Door —
the Single Point of Access

Signs of Safety

Independent evaluations/ Ofsted recommendations
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LONDON

Front Door

Family, child or young person

Single Point of Access/ MASH*

No additional Universal service A
need | >
(Level 1) Family Information Service Directory
"4 (FISD)
Additional need (Level | > Single service response

2) Request for S

Service Form =

N Early Help Locality Teams 3

0 [}

More than one additional need | > ¢ LB Haringey Lead Professional OR 7]

(Level 2) ; ¢ Partner Lead Professional §-

e EH Assessment/ Support Plan e

N 2

Multiple and complex needs Targeted Response Team
(Level 3) (where meeting eligibility criteria)
\/ [
Children in acute need/ Social care Children’s Social Care Services
Safeguarding issue Assessment v
(Level 4)
*All safeguarding and child welfare concerns are directed to the Multi Agency Safeguarding Hub (MASH), which

determines service response haringey.gov.uk
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Workforce Strategy
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Our Corporate Values

BUILDING A STRONGER HARINGEY TOGETHER
OUR VALUES

ACCOUNTABLE

WE TAKE WE ARE HARINGEY'S
RESPONSIBILITY AMBASSADORS

Are You In?
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BEST START IN LIFE
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