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Session outline

Introductions

Ground rules

Talks: Pete, What is co-production?

Talk: Gerry, Co-production and social work
Small group exercise: examples

Small group exercise: opportunities

Whole group discussion and close
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Academic and think-tanks
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Socilal Movements
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Legislation and Policy
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Definitions

“Co-production” is when an individual influences
the support and services received, or when
groups of people get together to influence the
way that services are designed, commissioned
and delivered.

From Statutory Guidance Care Act 2014
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SCIE’s definition

'People who use
services and carers
working with
professionals in equal
partnerships towards
shared goals.’
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ADULTS' SERVICES: SCIE GUIDE 51

Co-production in social care:
What itis and how to do it




The Care Act 2014

Local authorities should identify the
Individual’s strengths — personal, community
and social networks — and maximise those
strengths to enable them to achieve their
desired outcomes, thereby meeting their
needs and improving or maintaining their
well-being.
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Strength based approach

‘A strengths-based approach to care, support and
Inclusion says let’s look first at what people can do with
their skills and their resources and what can the people
around them do in their relationships and their
communities. People need to be seen as more than just
their care needs — they need to be experts and in
charge of their own lives.’

Alex Fox, Chief Executive of Shared Lives
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SCIE resources on strength based
approaches
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Care Act 2014

Strengths-based approaches

Video intraduction

Version 1 published: March 2015
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Turn to the left - Fashion! Turn to the right
Oooh, fashion!
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Consultation and co-production
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People are assets
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Blurring boundaries
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Include as early as possible
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Co-delivery
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Equality — power sharing
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Diversity
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Access

Scie social care
institute for excellence



Reciprocity: If you put something in
you get something out
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Co-production

The role of social workers
in palliative, end of life and
bereavement care
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In practice

Social Work Practice with Carers

Welcome Case Studies Overarching resources Tools

Case study: Susan

‘It was exhausting looking after her
at home, we had a multi-
disciplinary assessment, and | said
that | might not be able to have her
home, it's too much for me. | felt

so guilty to say that - that | couldn’t §
care for her.’

Welcome

Resources to support social work practice with carers

Professional development

There are 6.5 million carers in the UK looking after
someone who is older, disabled or unwell, and both
the Care Act 2014 and Children and Families Act
2014 (section 98) have placed new expectations on

the provision of support for this unpaid workforce.

Case Studies

Case Study 1: Eve
Case Study 2- Josel

(Case Study 3; Susan
Case Study 4: Anne
Case Study 5 Michelle and Joel




Co-production in practice
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Your examples
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Opportunities
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Please say whether you agree or disagree with the
statement: "The Care Act means | have been able to
more effectively help people with care and support

needs to achieve their desired outcomes”.
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Action

influence
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National Co-production week
3rd — 7th July 2017

Organise events during the week

Blog and tweet about co-production
#coproweek

Send us examples of good practice
Take the co-production pledge
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Disabled adults and social workers

BASW is working with disabled adults to co-
produce a position statement

Why we need to work well together
What we are aiming for

How we will achieve this

Actions people can take

Charter
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" Pete Fleischmann
" pete.fleischmann@scie.org.uk
“ www.scie.org.uk
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